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Implementation
Phase: "Building
the Future"

P» Project Prioritization

Investment in Technological
Infrastructure communication
networks, loT, Big Data.

> Ongoing Evaluation and
Adaptation: monitoring,
adaptation to new
technologies, continuous

Environmental Sustainability: lesirrilinG

Pre pa ration Phase: renewable energy, efficient

Definition of Objectives and management, sustainable

"Foundations of Growth" Goals mobility.

Training Def‘inition of Performance Development:
InclieaEeiE Implementation of priority
Development Map Creation projects and promotion of

Current Situation citizen participation. TOGAF

Investment Plan
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Team Formation

Analysis

Development: Team training and
initial context assessment.




